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Business and Council Meeting Agenda
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· Welcome and Introductions

· Approval of 2002 Minutes

· Additions to Agenda

· Budget

· Election Results

· Jay Weinstein – Chair Elect

· Judith K. Little – Secretary/Treasurer

· Council:  Ann Marie Charvat, Theodore A. Lamb, Cynthia L. Sipe

· Awards

· Outgoing Chair Remarks

· Membership

· Section Communications


Newsletter


Website


List Serve

· Remarks from Incoming Chair


Marketing


Meetings to Attend


Workshops for next year’s meeting

· New Business

· Announcements

· Adjournment

8-17-03

Attendees:  Rick Stephens, Leora Lawton, Jay Weinstein, Cynthia Sipe, Eleanor Lyons, Kathryn Goldman Schuyler, Joan Biddle, Jim Hougland, Tillman Rodabough, Judith Little, Ted Lamb, Kris Papp, Harry Perlstadt, John Kennedy, David Kallen, Robert Dentler, Trish Hudson, Jim Hudson, Dora Ludwick

Welcome and Introductions – Rick Stephens

Thanks to everyone for attending and for investing yourselves in this part of the ASA.  If had you had an opportunity to glance at the Chair’s column in the last Newsletter – if you want something done, find a busy person.  I do appreciate the efforts of all of you – especially those who are making the “guts” of the operation happen.

Asks everyone to introduce themselves.

Approval of minutes from 2002


Cindy provided a summary of the minutes.  Motion to approve minutes conditionally, (while Council members review written copy). . Seconded.  No further discussion.  Approved.

Additions to the agenda?  – nothing

Budget – Cindy Sipe

Distributed a copy of draft budget, explained what the line items mean.

Motion to accept and second.  Any discussion?  Question about available balance.

Approved as presented.

Election Results – Rick Stephens

Would like to congratulate Jay Weinstein as Chair-Elect – he is responsible for next year’s program

Judith Little will be  transitioning to Secretary/Treasurer

Two of the  3 new council members are present.

Rick will be moving into position of Past Chair.  I'm not going to ask you to volunteer again to run for office, but I do ask you to think of colleagues and encourage them to volunteer.  Will be soliciting.

Jim Hougland – Do you have a list of people who also ran for election?  We are required to have a contested election.  I would like to thank everyone who volunteered to run for office.  Appreciate their contribution.  

Rick Stephens –Bernard Phillips, William McCreedy; Lisa Freehill, Karen Jennison, Deborah Phelps also ran.  Thank them for volunteering.

Awards – Rick Stephens

Judith A Cook was this year's practitioner award.  I think everyone who was at the reception yesterday was impressed.  She evidenced the best of what we try to forward as sociological practice.  And she was a grateful and humble recipient of the award.  We will be looking for additional nominations for that for the coming year.

We did not have a student awardee this year.  I believe it's not because we don’t have deserving students.  I ask all of you who have students, or colleagues who do, to encourage nominations.  This is important as a subset of sociology and of the section for cultivating the next generation.   We will be diligent this year in soliciting nominees

Jim Hougland – We did have a strong slate of people nominated this year (for the practitioner award), but in the past have not had as many.  I hope everyone will help Rick by sending him a lot of people to consider.

Rick – Too many nominations

Kathryn – How is the person selected?

Rick – By committee

Leora – How are people nominated?

Jim – ASA list serves

Kris Papp – I attended the Assn of Black Sociologists – a lot of people were calling for other applied sociologists to participate. We would do well to get those folks as part of list serves as well to get word out

Outgoing Chair remarks –  Rick Stephens

I have been in profession of Sociology for about 25 years; now in administration; friends see this as “Rick’s doing his last thing” and that I won’t be going to meetings any longer.  I had to make decision this August as to whether to come to the meetings or stay and work on hiring new faculty.  Luckily I was able to resolve hiring issues early and I am here.

Want to talk about distinction between discipline and profession.  Every time over the last dozen years that I have participated in this section or in SAS or SPA, the question of membership has been raised and has driven us in many ways.  We haven’t seen much product out of that.  We meet and talk about it, but don’t see much change.  I know that if I operated that way when I was a coach – I wouldn’t have survived very well.  We do very good at the discipline of sociology.  Those who were in the last session saw that in evidence.  We had a lively discussion with all of the panelists about the discipline of sociology – methodology, spirit or intent of social change, pitfalls of published work.  We do that very well.

We don’t do sociology as profession very well.  If watch you 60 Minutes tonight, on the black out – will you find a sociologist interviewed ?   You are more likely to see a psychologist, an economist, or a journalist interviewed.  But not a sociologist, even as you hear comments from politicians from NYC about how "we’re used to it, we all pull together, etc".  

In athletics, I always assessed, if not assessed right – you don’t play or don’t coach.  We say that sociology is a good major for preparing students for all sorts of work, etc.  But we don’t do a good job of actually walking them through the process.  But that's exactly what other fields that have become professions, do.  Psychology, Social Work and the Biological Sciences all do that.  

Wander over to the book exhibit  -  a few years ago I forwarded an idea to a publisher for  a book on careers in sociology – thought it would help to address that problem .  What sorts of things they could do.  I approached the publishers as a disciplinarian, not as professional  - because I asked the wrong questions.  I went to all the booths – asked were they doing anything on career development for undergrad or master’s students.  None of them were.  I figured there was a niche.  But publishers didn’t see a market for it – obviously there's not a market, because no one’s doing this.  I had thought there was a market because there was a void.

I realized that publishers were interested in making money.  When I approached publisher with a question of whether they were interested in selling more intro texts – of course, they were and I had a contract by the end of the day.

We have said repeatedly that we need a marketing plan.  Suggesting – that the people who have come through our programs – have BA, MA or PhD…  One of my former students lives in Atlanta – he's now a salesman for Kohler plumbing.  He’s 15 years out of his MA program – if you asked him, he’d say that he uses sociology every day.  But would he see a need for coming to ASA, or this section, or SAS or SPA?  No, he's too far removed  - his significant others are out there in other ways.  We could send him all the newsletters we want, etc. and it wouldn’t make any difference.

We need clarity on the difference between Sociology as a discipline and Sociology as a profession.  To move our affiliations and exchanges through the section, etc. to a level that they’re calling us up after an event like the blackout.  So, who do you reach?  Focus on those already within our sphere of influence - our current students.  Help them to understand that there’s something of substantive interest to them.  I would like to see 25 nominees for the student award next year.

Another former student of mine is in marketing for Reebok.  But he sees no need for coming to ASA.  

We have to take a hard, nasty assessment of ourselves.  Make sure that we take them into the profession.  Pass to Leora.

Leora Lawton - incoming Chair

I have a couple of agenda items.

Membership – We actually had an increase in memberships this year – from 197 to 210.  It's not much, but it's better than a decline.  This is the result of efforts on the part of some council members and some efforts to reach out to former members of the session and/or ASA.  

We need to be more pro-active – I think we can go directly to the departments.  Would like to get us to that 300 level so that we look viable to the ASA.

Judith - What’s happening with ASA membership overall?

Leora - I believe that it’s going up.  

Jim H. - It had been going down.  Hoping for 13,000

Leora – So we're following the overall trend, but there were some sections that had big increases

Newsletter – Kathryn has been doing.  Are you going to continue?

Kathryn – I will be glad to continue.  If someone’s willing to take it on and work with me on a transition that would also be good.

Leora – It would probably good to have it (the Editorship) last 2-3 years.  

Kathryn – before it was Jim who handled that.  But there's no urgency to find replacement.

Jay – I don’t know the by-laws, but it would seem reasonable that that’s a council decision.

Leora – I can look that up.  The by-laws don’t actually say.

Jay – under the leadership of the Chair, I say let the Council get involved.

Leora – my goal as chair is to actually delegate as much as I can.  We should pow-wow on how to identify someone to take over.

Web site – I contacted Drew, who was the webmaster and he has let it slip.  I will take over that process.  He handed over all the files.  I will send the information to ASA and will get it up to date.  I'm willing to take that on for a fairly long term.

Joan – are you willing to pay a student to do that?

Kathryn – out of what money?

Leora – I’ll just do it.  It's not that big a deal.

List Serve – The official List Serve – is not open for everyone to post.  I’m authorized.  

The way everyone else seems to be communicating seems to be through the SAS List Serve.  I’m fine with continuing that.  

Joan – WE use both SAS and SPA

Cindy  – How do we reach anyone who’s not a member of SAS or SPA?

Jay – anyone can belong to the List Serve; they don’t have to be a member of the Assn.

Bob D – Have to have some way of filtering out “nut cases”

Joan – I believe that anyone who’s a member of the section, would be allowed to access the List Serve.

Jay – You have to ask someone to be approved (an officer of the organization) – who then tells the web coordinator that that person is ok.

Joan – If you email me, I send you information on how to register.

Leora – We can work with coordinators to put filters to control spam.

Jay – because know we who the subscribers are, have some control over it.

Leora – a coordinator of another List Serve, created a code of ethics that helped to calm things down.

Jim – I would encourage you to continue to use ASA list serve for announcements

Leora – But for discussion among the members, rely on SAS and SPA

Now to my official remarks.  I'm very excited to be chair.  When I became a sociologist, I didn’t find an academic position in the city I chose to move to; had no support from faculty because they “didn’t have a clue”.

I have the feeling that nothing much has changed.  I believe that the current model on a “section" level is wrong.  There is no section on “academic sociology”.   But there is stuff going on in many sessions that is sociological practice.

I have some suggestions about tangible things we can do. One of the biggest barriers, is having time.  We need everyone’s efforts to do this.  I see this as a process that will take a couple of years, not 12 months.

Yes, our section needs to grow, because ASA sees that as important.  We need to work with their vision of reality.  But I would like to see Practice become something more than a section – a unit or division or something within ASA.  Maybe something along the lines of Ross’s idea that every session be required to have an applied component.

I would also like a lot more workshops that train sociologists.  Last year there were about 60 workshops, only 3 of which focused on applied work.  But when I go to other meetings, I’m often going for training.  It makes it worth my while to join those organizations.  I would like to see that as something that ties people to ASA.

There also needs to be more opportunity for non-Academic sociologists to become tied to ASA.  We need to become more active and pro-active with the Executive Office and Council. 

I heard last night that there is a fight against elitism within ASA – where all the top tier schools define what’s relevant for ASA.  Would like to work with those top tier schools to get the notion that applied sociology is "only something that’s done at the non-top tier schools"

Want both a top-down and bottom-up push to change things.

In terms of ASA itself, I would like to see more of a bridge between our section and ASA and SAS/SPA.  Make that more of a tight connection.  Not sure what that means, so it needs to be defined.

I want clearer roles about what you do as a Council member.  When I was elected, I wasn’t really sure what you do.  So I’m going to be in the role of defining tasks for Council members to take on.

As a discipline, we're not good…why are applied classes something that you tend to see only at the non-top tier schools .  Why can’t that be offered at the top tier schools as well? I didn’t learn much that was useful to me at my top tier school.

At the Pop meetings – I talked to a lot of students who don’t want to be an academic – they want to do applied work – but they don’t know how.

Comments?

Kathryn  – I like what I’m hearing. I found that listening to all of you today, I was wondering how we got the name “sociological practice” section.  Whether that’s a viable name?  I don’t think that’s a very sexy notion.  In APA have we consulting psychology.  One could imagine there’s a thing called consulting sociology.

Cindy-  We had this discussion two years ago.

Jay – I share your concern about the name.  I recall that discussion very well.  The name masks what we do, it doesn’t reveal what we do.  There's a book edited by ?? on Sorokin on The Practice of Sociology.  That's not what we mean – we mean clinical, we mean applied, we mean consulting.  I think it’s tied to the whole discussion about the connection between SAS and SPA.  I think when that gets resolved, it will solve itself.

Bob D – one of the advantages of being a grandfather…  There were some 7 years of political dispute and conflict around the term “practice” which began under the tenure of Peter Rossi, and ran deep into the 80s.  When I accepted the editorship of the journal for ASA – had to be called The Sociological Practice Review.  Very much like Protestant Churches in Lake Wobegon.  

Applies to approaching the ASA about being more open and recognizing.  The only revolution that's taken place in 20 years, the only progress is that under the Spivak program, that policy work is what many think is applied sociology.  I believe that’s exceedingly narrow.  

I would encourage you not to waste a lot of energy that a whole lot of Council Members will come to love those of us who do applied work.  It reminds me of the comment my daughter said to her professors – none of you taught me to practice law.  They replied that they’re a school, none of us practice law.

Similar attitude at Berkeley.   I’m a committed, involved academic.  I love your bravery.  But remember who these men and women are and what forms their identity.  Jay may be the pop-up master who will come up with the new name.

Leora – in the discussion from 2 years ago.  Drew, in commenting on the distinction between clinical and applied sociology, related to the issue of collecting data.  Name was chosen precisely because no one liked it.  My only feeling is that I don’t want to have a term that turns people off; would  like to have one that turns people on.

?? – we make our living practicing sociology.  Have never seen a session about what people do, as Applied Sociologists.

Leora – We had one 2 years ago.  But I think we need them every year.

Judith – one place to infiltrate – get more of us as DRGs (people who come in as outside assessors) – could help get applied programs established in more departments for those students who don’t plan to go into academia.  We should have trainings available at ASA; not restricted to workshops at SAS or SPA.  But go slow, it took years and years to get the whole teaching influence into ASA.  Now that's pretty much embraced.

L – I expect this to be a multi-year effort.  Although I would like to have some tangible results.

David – The name was a political decision, originally came from The Committee on Applied Sociology (the people who don’t do theory).  Changing the name of the section would also be a political decision that would affect who would be attracted to the section.

Harry – I want to reinforce the idea of workshops.  ASA – there's a difference between the Council and the Staff – there are a number of people on staff are very sympathetic.  We need to continue to improve our relationships with staff.  There are open elections to Council.  I see no reason why we can’t push some of our members on the ballots.  Also get appointments to Committee on Nominations.    That’s how SWS got women involved.

?? – National staff are often asked to make recommendations for nominees and for committees…

Leora – I’m working to build that relationship with the front office.  Joyce (Iutcovich) is now on the program committee for 2003-2004.  Ross (Koppel) says it’s sometimes difficult, you sit there and get ignored.

David – ASA has always been very receptive to having special sessions on practice, not sponsored by the section.  But that have section members as organizers.  

Harry – It helps if you have something that's related to the theme.  For this year's meetings we got an extra session because we did that.  For 2004 – they meet on Sept 15th.  For 2005 – send in ideas by Nov. 1st.

Kris Papp – I do believe that the name practice does obscure what you do.  It sounds clinical.  It won’t draw in people coming out of grad school.

Leora – I like Steve’s (Strong?) “Action Research”  but that doesn’t cover everything.

Tillman – There's a meeting this afternoon about merger of SAS and SPA – they're also discussing the name.  I suggest that we re-name this section to match whatever that name turns out to be.

Leora – a good way to bridge it.

David – It's important to remember that we have a section which is part of ASA and we are bound by set of rules.  There's a different set of membership across the organizations.  

Tillman – suggesting that it gives ….

David – One more suggestion.  We talk about the problem of the elite universities. I think we should talk about the departments that will be the future – those that are offering practice programs.  Encourage them to become accredited by the Commission – then the practitioners will have input into the curriculum.  The more programs that are accredited, the more practitioners will be known.

Leora – There are some tangible things we can do.  A bunch of meetings at ASA that someone from our section should be attending.  I’ll do some of them. – Program Committee meetings for 2004 and 2005.  Section Officers meet with Committee on Sections – I'm hoping that Jay will attend.  Also an Orientation for New Section Officers.

Harry – It's important that you attend that meeting and you get someone to go to the program committee meeting in your place.

Leora – then I need someone to go to the 2:30 meeting tomorrow with the 2004 program committee.  Volunteers?  (Rick will go to the program committee.)

Committee on applied and clinical sociology  - 

Harry – That’s us.  It's taken care of.

Leora – on Tues ASA Council’s Members at Large meeting.  A chance to get them to start thinking about applied.  And at 10:30 is the Task Force on Real World Bridges.

Harry – That's one of the 3 or 4 special ad hoc committees.

Leora – It's something that's going on in the ASA, up to us to ensure that we have a voice.

Harry – It's one of a couple of special task forces. (He reads off the names.)  If anyone sees Catherine Mobley or Michael O’Neil, ought to approach and let her know what we’re up to.  

Leora – will try to contact one of them and let them know our agenda.

On Tuesday – There's a joint breakfast with SAS and SPA

The last thing that I want to talk about is the workshops.  I want council members to think about which workshops they would like to organize and line up people to contribute to.  I'm thinking about things like – program evaluation, business consulting, data collection, market research, organizational consulting.  I’d like to do a workshop on interviewing skills – for non-academic jobs – what a resume looks like, etc.  – soft skills.  Will do the rest of that communication by phone.

Jay – I have an announcement and possibly new business.  There’s serious discussions underway about merger of SAS and SPA; several people in the room are involved.  Some discussion about a closer relationship between this section and the other two entities.  I would like to propose that we authorize Leora to represent this section, officially in those talks.

Motion:  That Leora, not officially representing the section, but representing the interests of the members, be involved in the discussion of the SAS/SPA task force.    Has to be Leora.  Seconded.

Discussion.

Harry – I would be careful.  Telling someone here to be in contact with them  

David – I think the negotiations between the 2 organizations are complicated enough, that not until they solve that relationship… it's too early to involve a third entity that’s a part of ASA.

Judith – just to follow up – for those of you who are on this task force representing SAS or SPA, would it be problematic for a member of ASA section to be part of the information flow?

Leora – I believe there should be at least a communication channel.

Jay – There's nothing that would stop you right now, barring a motion preventing it, an individual can do that, but as chair of the section…

Kathryn – We haven’t been involved in any of the acrimony.  I think we all have the same goal, at time it has been helpful to have different organizations, we're a small group of people.  I think it’s great.

Rick – any other comments. 

Leora – Vote

Motion carried.

Jay – I have an announcement – at the meeting of SAS in October, in New Orleans, the Keynote speaker is Carla Howery.  Also a special session on human subjects has been organized by Sally Hillsman.  I agree with Harry that getting involved with Council is important.  But it's important to recognize that executive office are sympathetic.  Although not the council, would serve them well to know what we've been discussing to day.

Leora – I will communicate to Sally and Carla.

Two announcements – joint SAS-SPA session – Michael Burawoy will be a speaker.  

Kathryn – Joan is trying to get a count for that special session…they are providing meals – so there are cost implications.

Leora – my company co-sponsors the SAS/SPA reception.  

Move to adjourn.

Seconded.  Meeting adjourned.

